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Agenda

 Introduction

 Grant Submission Pre-Work

 Overview of Funds Available

 Grant Application Process

 Grant Award Post-Work



Introduction

 Pros and cons to grant dollars

 How can your system be poised to take 

advantage of grant opportunities when they 

arise?



Pros and Cons to Grant Dollars 

 Grant awards are venture capital!

 Time-limited

 Can be small-scale demonstrations of “a better 

way”

 A way to shift to a new “business as usual”



Grant Submission Pre-Work

 Create a task force – Form relationships with key 

agency leads

 Mental Health Authority

 Education Authority

 Juvenile Services

 Family and Youth Agencies

 Community Providers

 University/Research Evaluation Partner

 Medicaid



Grant Submission Pre-Work

 How to reach out and engage potential partners

 Be the lead agency OR accept invitation from others

 Propose win-win partnerships with existing initiatives

 Define the initiative that you are looking for support to 

fund

 How much support do you need – large or small project?

 Sustainable project goals

 Buy-in from partners and colleagues



Grant Submission Pre-Work

 Review existing gaps – Needs assessment

 Resource Mapping in Schools and School Districts: A Resource Guide: 

https://theshapesystem.com/resource-

materials/3745/Resource%20Mapping%20Resource%20Guide.pdf

 Quality Guide: Needs Assessment/Resource Mapping: 

https://theshapesystem.com/resource-

materials/3745/DOMAIN%20NeedAssmt,RMapping.pdf

 SAMHSA Behavioral Health Treatment Services Locator:

https://findtreatment.samhsa.gov/

 http://www.211.org/

https://theshapesystem.com/resource-materials/3745/Resource Mapping Resource Guide.pdf
https://theshapesystem.com/resource-materials/3745/DOMAIN NeedAssmt,RMapping.pdf
https://findtreatment.samhsa.gov/
http://www.211.org/


Grant Submission Pre-Work

 Identify listservs that post new grant information 
and sign up to receive announcements

 SAMHSA, NIJ, CSMH, CHHS, et al.

 Begin to draft text describing

 The overall system – Gather key data about your 
system

 Strengths and gaps

 The initiative 

 Maintain up-to-date

 Resumes/CVs/biosketches

 Organization descriptions/Boilerplate text



Grant Submission Pre-Work

 Review other successful proposals

Access to federal proposals

Check agency website

Call the Program Officer for the grant program you’re 

interested in and request a copy of the top ranked proposal

 Request through your Congressperson

Ask colleagues who were recently awarded grants to share

 Freedom of Information Act Request

Private agencies often include example proposals



 Enroll in a grant writing course

 Universities

 http://guides.library.ucsb.edu/content.php?pid=61909&sid=455328

 Foundation trainings

 http://grantspace.org/skills/proposal-writing

 http://www.monsantofund.org/_pdfs/General-Grantwriting-

Webinar.pdf

 Internal resources

 Get your feet wet!

Grant Submission Pre-Work

http://grantspace.org/skills/proposal-writing
http://www.monsantofund.org/_pdfs/General-Grantwriting-Webinar.pdf


Grant Submission Pre-Work

Questions?



Brief Overview of Funds Applicable to 

School Mental Health

 Public sector

 Project AWARE: http://www.samhsa.gov/grants/grant-announcements/sm-15-012

 Project Prevent: http://www.samhsa.gov/grants/grant-announcements/sm-15-004

 Project LAUNCH: http://www.samhsa.gov/grants/grant-announcements/sm-15-006

 System of Care (SOC) Expansion and Sustainability Cooperative Agreements

http://www.samhsa.gov/grants/grant-announcements/sm-16-009

 National Institutes of Justice – Comprehensive School Safety Initiative: 

http://www.nij.gov/topics/crime/school-crime/pages/school-safety-initiative.aspx

 SAMHSA grant announcements: http://www.samhsa.gov/grants/grant-announcements-2016

http://www.samhsa.gov/grants/grant-announcements/sm-15-012
http://www.samhsa.gov/grants/grant-announcements/sm-15-004
http://www.samhsa.gov/grants/grant-announcements/sm-15-006
http://www.samhsa.gov/grants/grant-announcements/sm-16-009
http://www.nij.gov/topics/crime/school-crime/pages/school-safety-initiative.aspx
http://www.samhsa.gov/grants/grant-announcements-2016


Brief Overview of Funds Applicable to 

School Mental Health

 HRSA Mental/Behavioral Health Workforce Education & 

Training: http://bhw.hrsa.gov/grants/mentalbehavioral/index.html

 Department of Education Project School Emergency 

Response to Violence (SERV): 

http://www2.ed.gov/programs/dvppserv/index.html

 IES Funding Opportunities Overview: 

http://ies.ed.gov/funding/overview.asp

http://bhw.hrsa.gov/grants/mentalbehavioral/index.html
http://www2.ed.gov/programs/dvppserv/index.html
http://ies.ed.gov/funding/overview.asp










Brief Overview of Funds Applicable to 

School Mental Health

 Private sector

 Private foundations

 Robert Wood Johnson Foundation: 

http://www.rwjf.org/en/how-we-work/grants.html#q/maptype/grants/ll/37.91,-96.38/z/4

 John D. and Catherine T. MacArthur Foundation: https://www.macfound.org/info-

grantseekers/grantmaking-guidelines/juvenile_justice-grant-guideline/

 Tool for searching philanthropies and community foundations

 The Grantsmanship Center – Top foundation funders in each state: 

https://www.tgci.com/funding-sources

 Local Chambers of Commerce

http://www.rwjf.org/en/how-we-work/grants.html#q/maptype/grants/ll/37.91,-96.38/z/4
https://www.macfound.org/info-grantseekers/grantmaking-guidelines/juvenile_justice-grant-guideline/
https://www.tgci.com/funding-sources








Brief Overview of Funds Applicable to 

School Mental Health

 Formula grants

Many federal agencies also administer formula 

block grants (e.g., SAMHSA, HRSA, OJJDP)

Discretionary grants vs. formula grants



Funds Applicable to School Mental 

Health

Questions?



Grant Application Process

 Thoroughly review the request for proposal (RFP)

 Review absolute requirements – Confirm eligibility

 Review all necessary elements

 Identify deadlines, any preliminary required/optional 

steps (e.g., letter of intent)

 Identify opportunities to learn more about the grant

 Webinars

 Program Officer



Grant Application Process

 Define your vision

 Determine which elements will take the most time to 

complete and get started on those immediately

 Letters of support

 Routing the budget



Grant Application Process

 Identify coordinating lead agency

 Delineate tasks and write sections

Know the strengths and availability of your team

 Create a submission timeline

 Write in a clear, concise manner



Grant Application Process

 Successful proposals

 Review example successful applications

 Follow ALL directions – Address all application components

 Organize as outlined in the RFP or scoring criteria

 Bold key statements

 Highlight that your team has a track record of doing the 
work (previous grants)

 Be specific, use data

 Share your vision – Excite reviewers/funders!

 Be cohesive



Grant Application Process

Questions?



 Read reviewer comments

 Talk to the Project Officer

 Determine if you can move any aspects forward 

without funding

 Send the proposal to another group or foundation, 

businesses

 Use the proposal and team as a way to look for 

additional funding resources

 This is how you learn!

What if we don’t get the grant?



Grant Award Post-Work

 Grants awarded are venture capital to test promising 

ideas and show results

 Invite state and community representatives to join the 

initiative from the beginning

 Build ownership in the initiative and also knowledge of 

what might need to be in motion to solidify long-term 

policy change

 Virtual meeting options – Initiative updates

 Include cost savings analysis



Additional Resources

 U.S. Department of Education 

 Grant forecast –

http://www2.ed.gov/fund/grant/find/edlite-forecast.html

 Grants overview – http://www2.ed.gov/fund/grants-

apply.html?src=ft

 Grantmaking at ED guide –

http://www2.ed.gov/fund/grant/about/grantmaking/gran

tmaking.pdf

 IES Grant Writing Workshop slides –

https://ies.ed.gov/funding/webinars/previous_webinars.as

p

http://www2.ed.gov/fund/grant/find/edlite-forecast.html
http://www2.ed.gov/fund/grants-apply.html?src=ft
http://www2.ed.gov/fund/grant/about/grantmaking/grantmaking.pdf
https://ies.ed.gov/funding/webinars/previous_webinars.asp


THANK YOU!


